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This presentation on HEXO Corp. (“HEXO” or the “Company”) contains
certain “forward-looking information” and “forward-looking statements”
(collectively “forward- looking statements”). Forward-looking statements are
neither historical facts nor assurances of future performance. Instead, they
are based upon and include HEXO’s current internal expectations,
estimates, projections, assumptions, plans, opinions, forecasts, targets,
guidance, and beliefs or other statements that are not statements of fact
regarding the future of our business, future plans and strategies, operational
results and other future conditions. Any statements contained herein that are
not statements of historical fact may be deemed to be forward-
looking statements. Such statements can often, but not always,
be identified by the use of forward-looking terminology and other similar
words and expressions that are predictions or indicate future events and
future trends, including negative and grammatical variations thereof or
statements that contain certain events or conditions may or will happen or
by discussions of strategy. They appear in a number of places throughout
this presentation and include statements regarding HEXO’s current beliefs,
intentions or expectations about our anticipated results of operations,
financial condition, prospects, growth, strategies and the industry in which
the Company operates.

Forward-looking statements are based on management’s opinions,
estimates and assumptions in light of our experience and perception of
historical trends, current conditions and expected future developments, as
well as other factors that HEXO currently believes are appropriate
and reasonable in the circumstances. Despite a careful process to prepare
and review the forward-looking statements, there can be no assurance that
the underlying opinions, estimates and assumptions, and consequently the
forward-looking statements, will prove to be correct. By their nature, forward-

looking statements are subject to numerous risks and uncertainties, known
and unknown, including those described in the Company’s Annual
Information Form, Management’s Discussion & Analysis, Annual Report
and other public disclosure and offering documents, because they relate to
events and depend on circumstances that may or may not occur in the
future, and other factors that may cause actual results, performance, or
achievements to be materially different from those implied by such
statements.

To the extent any forward-looking statements in this presentation constitute
“future-oriented financial information” or “financial outlooks”, such information
has been prepared by the Company to provide a reasonable estimate
of potential revenue and profit margins. Although the Company has based
forward-looking statements on assumptions that it believes to be reasonable, it
cautions the readers that actual results and developments, including the
Company’s results of operations, financial conditions, liquidity, and
development in the industry in which the Company operates, may
differ materially from those made or suggested by the forward- looking
information contained herein. The Company cannot assure you that such
statements will prove to be accurate. A number of factors could cause actual
events, performance, or results to differ materially from what is projected in
these forward-looking statements. Readers are cautioned that this information
may not be appropriate for any other purpose and they should not place undue
reliance on such future-oriented financial information and financial outlooks.
Readers are also cautioned that forward- looking statements are
not guarantees of future performance and accordingly readers are cautioned
not to put undue reliance on forward- looking statements due to the inherent
uncertainty therein.

Those risks and uncertainties include, but are not limited, to those relating
to the Company’s ability to execute its business plan, renew required permits,
licenses, and related regulatory compliance matters; implement its growth
strategies; obtain and maintain financing at acceptable terms; maintain good
business relationships with its customers, distributors, and other strategic
partners; keep pace with changing consumer preferences; protect intellectual
property; manage and integrate acquisitions; retain key personnel; and
relating to the Company’s competitive advantages, the development of new
products and product formats for the company’s products; changes in laws,
rules, regulations; litigation risks; and the absence of materially adverse
changes in the industry or global economy. No assurance can be given
that the expectations in any forward-looking statement will prove to be correct
and, as such, forward-looking statements included in this presentation should
not be unduly relied upon.

All forward-looking statements are made as of the date of this
presentation. The Company disclaims any intention or obligation, except
to the extent required by law, to update or revise any forward-looking
statements, whether as a result of new information, future events or
otherwise, except as required by applicable law.

Certain information contained in this presentation is based on
management’s review of independent sources such as industry
publications, surveys and forecasts that management believes to be
reliable. We have not independently verified any of the information from
third-party sources nor have we ascertained the validity or accuracy of the
underlying economic assumptions relied upon therein. Statements as to
the cannabis industry, our market position and our general expectations
concerning the cannabis industry are based on market data currently
available to us. While we are not aware of any misstatements regarding
the industry data presented herein, our estimates involve known and
unknown risks and uncertainties and are subject to change based on
various factors. Similarly, management believes that its internal research
is reliable, even though such research has not been verified by any
independent sources.

Any graphs, tables or other information in this presentation demonstrating
the historical performance of the Company or any other entity contained in
this presentation are intended only to illustrate past performance of such
entities and are not necessarily indicative of future results.

All dollar amounts in this presentation are in Canadian dollars and
unaudited unless otherwise indicated.

FORWARD-LOOKING STATEMENTS
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Q1 2022 
Key Takeaways

• $50 million in total net 
revenue, an increase of 
70% year-over-year

• Maintains #1 Market 
Share position in 
Canada1

• Announces new 
strategic plan, “The 
Path Forward” to 
solidify its position as 
Canada’s leading 
cannabis company

A Strengthened 
Balance Sheet

Actions taken to 
reduce costs and 
strengthen balance 
sheet

Enhanced 
Leadership Team

Executive changes to 
strengthen its focus on 
products, operations, 
and profitability and 
enhance governance

Drive Accelerated 
Growth 

Drive accelerated 
growth utilizing current 
assets and unique 
capabilities

1 Based on Headset recreational data for the twelve 
months from November 1, 2020 to October 31, 2021

International Growth 
Opportunities
Entrenched global 
relationships that are set 
to catalyze international 
expansion

Low-cost 
Producer
Leverage best practices 
and learnings from 
highest-margin 
categories and facilities 
across operations

Revenue 
Management
More disciplined pricing 
across our entire range of 
products and categories
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STRATEGIC 
PILLARS
HEXO is on track to 
become Canada’s first 
operating cash flow 
positive cannabis 
company in Canada

Note: Key strategic pillars as outlined in Q1 2022 MD&A.
1Based upon a third-party report which compares the Company’s 
published patent applications relative to its peers in the Canadian 
Cannabis market using the recently available public data.
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01 Operational Excellence
• Lowest cost / gram 

cultivation

• Highly efficient 
automated technology

• The most efficient 
capital deployed per % 
of market share by a 
leading LP

• Capitalize on 
integration 

02 Innovation
• Top IP portfolios1

• High quality extracts 

• Advanced cannabis 
products

• Proprietary technology

• International expansion 
in Europe, Africa and 
USA

• Leading partner for 
CPG companies 
through Powered by 
HEXOTM

03 Consumer Centric
• Building best in class 

commercial capability

• Build and launch 
brands with strong 
consumer equity

• Unlocking consumer 
insights for innovation 

• Reliable, safe and 
consistent products

4



The Path Forward
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THE PATH FORWARD
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Continue to reduce manufacturing and production costs

Streamline and simplify the organizational structure

Realize cost synergies from acquisitions and recent plant closures

Focus on revenue management, including more disciplined pricing

Accelerate growth and capture missed revenue opportunities

In Q1, HEXO introduced a transformational plan that utilizes its current assets and unique capabilities to drive 
accelerated organic growth, build market share and become operationally cash flow positive within the next four quarters

1

2

3

4
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THE PATH FORWARD

Key Highlights

 Applying best practices and learnings from our highest-margin categories and top facilities, across our entire 
operations to improve and optimize productivity

 Aggressively tackle costs across the organization and be much better stewards of capital

 Continue to deliver on synergies as a result of our acquisitions and plan to exceed $50 million in synergies, 
more than $15 million than initial projections

 Consistent production of high-quality products

 Improve demand planning, focus on medical and leverage strong innovation pipeline
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The Path Forward includes value-creation initiatives that are expected to generate incremental cash flow of $37.5 
million in fiscal 2022 and an additional $135 million in 2023, for a total of $175 million over the two years.



Market Position
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CANADIAN 
MARKET POSITION
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Note: Based on Headset recreational data for the twelve months from November 
1, 2020 to October 31, 2021
1Stats Canada Q1 2021 estimate

#1
BC 

Total 
Market

#2
Alberta
Total

Market

#1
ON 

Total 
Market

#2
QC 

Total 
Market

#1 in Pre-rolls, 
Beverages, Capsules, 
Oils

These four provinces account 
for 87% of the population1



INTERNATIONAL OPPORTUNITIES

ISRAEL
Currently exporting 
high margin 
medical cannabis 
through strategic 
supply agreement

SOUTH AFRICA
Supply arrangement 
to provide flower 

AUSTRALIA
Long-term supply 
agreement with 
Australian 
distributor

U.S.
• Products now available in 17 

states with Truss CBD US

• Own facility in Colorado

• Hired General Manager with 
extensive CPG ingredient 
experience

• Establishing high quality 
extraction,  enabling the 
production of innovative and 
reliable Powered by HEXO 
products with our CPG partners 

Gatineau, 
QC

EUROPE
Early mover building capabilities 
through EU GMP facility and access 
to market through local partner

10



THE GLOBAL PARTNER FOR CPG BRANDS
HEXO is currently engaging in strategic conversations with leading CPG players

Why Powered by HEXO™?

 Combines HEXO’s cannabis technology with partners’ profound 
knowledge of their products, industries, and consumer insights

 High quality distillate and isolate provides a reliable and consistent 
consumer experience

 Advanced infusion technology maintains the integrity of the end 
product
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Strong Innovation Pipeline
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FLOWER

Key Highlights

• #2 market position in this category1

• Flower is largest category with 50% of the 
market 

• We have brands across all price 
categories

• In position to add significant capacity with 
very little capital to meet market demand

1 Based on Headset data for November 2020 to October 2021 13



PRE-ROLLS
Key Highlights

• #1 Market Position in this category1

• Pre-rolls are the 2nd largest category with 
20% of the market1

• Best-in-class margins

• Utilizing high-quality flower

• Increasing capacity by 2-3x to meet 
market demand

141 Based on Headset data for November 2020 to October 2021



VAPES

Key Highlights

• #3 Market Position in this category1

• Vapes are the 3rd largest category with 
16% of the market1

• To capture lean-manufacturing 
capabilities, we are moving Vape 
production in-house and leveraging 
Redecan’s current capabilities

151 Based on Headset data for November 2020 to October 2021



EDIBLES

Key Highlights

• Entered edibles market through 
acquisition of Redecan

• Launching our own in-house mainstream 
edibles line to compete with market-
leaders

• Future growth opportunity
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HEXO Operations Inc.
120 Chemin de la Rive, Gatineau

Quebec, J8M 1V2
invest@hexo.com
1-866-438-8429

mailto:invest@hexo.com
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